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Together for a sustainable, cooperative future
emba X is designed and delivered by two leading Swiss universities,
ETH Zurich and the University of St.Gallen.
Our vision is to develop socially responsible leaders who have the
mindset, the knowledge, and the skills to integrate leadership and
technology challenges and have a significant positive impact on
their teams, their organisations, and society at large.

We believe in:
A future where leaders assume responsibility with a holistic vision and a
multifaceted approach. One where we won’t talk about the best countries,
but simply, a better world.

We are:

QUALITY
YOU CAN
COUNT ON
Learn more about
our credentials

ETH Zurich
Focused on science, technology, engineering and mathematics, ETH Zurich
is a world-renowned centre of innovation and knowledge, offering an ideal
environment for independent thought and research, and a climate that inspires
top performance.
University of St.Gallen
The University of St.Gallen is a leading business university promoting integrative
thought and an entrepreneurial spirit. By combining economic,
legal, social and cultural perspectives, it prepares responsible leaders to
solve economic and social challenges.

Together we offer an innovative mix
of leadership and technology.

The University of St.Gallen belongs to the 1% of global business schools holding the
prestigious Triple Accreditation (AACSB, EQUIS and AMBA).
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From self to society…from awareness to impact
Living in the Alps, Swiss people have a centuries-long story of
leveraging technology for the benefit of local communities,
strengthening the connection between humankind and nature.
Without a doubt, the view from the top of an Alpine peak
widens horizons and offers new perspectives.
Yet experience has taught us that reaching the peak means we’re
only half-way in our journey.

Changing altitude
During the emba X programme we take you on that journey.

WE CALL IT
YOUR “ALPINE
JOURNEY”
Learn more about
what’s in store

We climb the mountain, building, reviewing, relearning
and resetting the knowledge and skills we’ve developed
throughout our careers to date.
Then we crest the peak and return to the valley below, using
that new perspective to put newfound skills and knowledge
into practice, facing tests along the way, cementing learnings
and building personal and professional skills alongside.
From our newfound vantage point, we can appreciate the
future and the opportunities and challenges it presents.
And we begin to understand exactly what it will take to
become a global player; a 21st century leader, who is
perfectly positioned to overcome any obstacle in their path.
Will you join us on the journey?
“It’s not the mountain that we conquer, but ourselves.”
- Edmund Hillary
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At a glance
emba X is the innovative Executive MBA programme
delivered jointly by ETH Zurich and the University of
St.Gallen. The next intake runs for 18 months from
January 2023 to July 2024 and involves 55 days on
campus, with a workload equivalent to 75 ECTS credits.

emba X’s innovative curriculum will be delivered across five elements:
Essential Courses – revisit essential concepts and prepare for the future
Integration Weeks – five days of intense, faculty-driven
immersion exposure
emba X Projects – apply your learning in real-world impactful projects
Coaching & Mentoring - an innovative, customised Personal
Development Plan
Leadership Skills Labs – tailored support to build key
behavioural competencies

WHAT YOU
CAN EXPECT
Discover more
about the emba X

All teaching takes place in English, utilising a combination of online modules
and in-person classes taking place at two stunning Swiss locations: Zurich and
St.Gallen.
This multi-faceted approach allows us to cover the most relevant topics facing
the business leaders of today – Technology, International Management,
Leadership, Business Innovation, Social Responsibility and Sustainability.

Fees
The cost of the programme is 110,000 CHF.
Early-application rate and tuition incentives available in the following categories:
•

Corporate Social Responsibility

•

Sustainable Impact

•

Diversity & Inclusion

•

Entrepreneurship

•

Emerging Markets
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It’s time for a change in altitude
Let us take you on an Alpine journey.

18 months
2023

2024
AUG-SEP
OCT

THE X WEEK

JUL
IW6: LEADERSHIP FOR IMPACT

IW4: DIGITAL PLATFORMS

FEB
IW5: NEXT OPERATING MODELS

IW3: SUSTAINABILITY

IW2: ENTREPRENEURIAL LEADERSHIP

ONLINE ESSENTIALS

ESSENTIALS 1-4

THE WHY WEEK

IW1: GLOBAL BUSINESS

ESSENTIALS 5-8

MAR-APR
JAN-FEB

ONLINE ESSENTIALS

MAY

ESSENTIALS 9-12

MAY-JUN

DEC
ONLINE ESSENTIALS

JUL

projects
Social Impact Project (SIP)

Business Model Innovation (BMI)

Company Impact (CIP)

Personal Development Plan:
Individual Development Journey + Leadership Skills Labs + Peak Performance Insights
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What are the Essential Courses?
Our carefully designed Essential Courses give you the
opportunity to revisit the core concepts of leadership,
technology and general management as they apply to
business both now and in the future. Elements are taught and
practised through a series of engaging hybrid course sessions.

While you may feel you’re fairly familiar with these topics, perhaps having
studied their past and present frameworks, the embaX will take you further.
Our faculty has been tasked with rethinking these subject areas and
’teaching the future’. You can expect to not only relearn these topics
but even unlearn some of the assumptions you might hold in order
to make space for vital new knowledge and perspectives.

Leadership and Management Essentials

WHAT YOU
WILL STUDY
Learn more about the
essential courses we offer

1

Adaptive Cognitive Leadership

2

Organisational Leadership

3

Strategy and Innovation

4

Business Ethics

5

Macroeconomics

6

Corporate Finance

7

Risk & Resilience

8

Analytics (Business and Marketing)

Technology Essentials
9

Cognitive Technologies (Artificial Intelligence & Machine Learning)

10

Energy Management, Technology & Economics

11

Product & Service Technologies

12

Agile Hardware Development & Technology
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What are the Integration Weeks?
Our thematic integration weeks take place during the second
half of the programme, once you’ve covered the essential
skills and concepts. They are designed to help you put
your learnings in to practice by focusing on application of
knowledge and newfound tools with a real action plan.

How does it work?
We’ve chosen core themes that are highly relevant to the global business
leaders of today and we invite you to engage in a unique integrative and
applied learning experience.

TIME TO
CHANGE YOUR
ALTITUDE
Find out about our
Integration Weeks

Each week we’ll deliver intensive faculty directed immersion exposures
such as workshops, hot seats, fireside chats, company visits, flipped classrooms
and more.
All intended to help the teachings come to life.

Our current themes:
Integration Week 1: Global Business
Integration Week 2: Entrepreneurial Leadership
Integration Week 3: Sustainability
Integration Week 4: Digital Platforms
Integration Week 5: Next Operating Models
Integration Week 6: Leadership for Impact

“The Integration Weeks are a vital part of the emba X, they give students the
opportunity to really practise and expand their skill set in a challenging yet
supportive environment.”
- Karolin Frankenberger, Co-Director EMBA ETH HSG (emba X), Professor of Business Innovation,
bestselling author on Digital Transformation, University of St.Gallen
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Making an impact with emba X Projects
Our insightful emba X Projects give you the opportunity
to apply your knowledge and deliver impact via
tailored social, business innovation and company projects.
We call them our ‘Impact Training Camps’ because this is
the real-world experience you need to see just how far
you’ve come, and how powerful this mix of technological
and management skills can be.
You’ll take part in three projects, seeing each one through
from the planning stages to implementation and review.

What we’ll ask of you
Social Impact Project
This is a group assignment offering immersion into
the broader context of society by understanding and
developing socially responsible leadership skills.

MAKING
YOUR MARK
Discover more about
emba X projects

Business Model Innovation
Another group assignment encouraging you to explore
radical business model innovations within organisations.
Company Impact Project
Including peer coaching, this individual assignment is
designed to help you integrate acquired knowledge and
skills in personal, social, business and technology areas,
making change happen within an organisation.

“For me, one of the most thrilling aspects of the programme is the way
it brings together people from different sectors. They have different
approaches and mindsets and inspire each other to reach for a more
sustainable future. Our impact projects are about creating more
ambitious change within the global business community.”
Dr. Emily Elsner, Social Impact Manager, ETH Zurich
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More than knowledge
Throughout your learning journey you’ll be encouraged to work
on your personal and professional development alongside
your knowledge and key skills.
Through our Individual Development Journey, Leadership
Skills Labs, and Peak Performance Insights you’ll build relevant
behavioural competencies in three key areas: self-leadership,
team and organisations leadership, and integrative leadership.

Individual Development Journey
Aiming to build an awareness of both self and others as well as help to develop
your leadership capabilities via assessments, (peer) coaching and workshops.

YOUR
HOLISTIC
DEVELOPMENT
Learn more about how
we support personal
development

Leadership Skill Labs
Focussing on valuable key skills, the 10 Skills Building Interventions’ 1-2 day
workshops will cover:
Higher Cognitive Skills
Creative thinking, cognitive flexibility and foresight & decision making.
Integrative Skills
Integrative / system thinking, inspiring individuals and teams, organizations
and society.
Higher Emotional and Social Skills
Empathizing cognitively and emotionally, coaching and mentoring,
influencing with integrity, managing conflicts effectively and building
and leading great teams.

Peak Performance Insights
Fostering an understanding of the connection between body and mind and
learning to manage physical and mental health in the long term.
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Meet Your Guides
With specialisms and research interests across all facets of leadership and
organisation, technological innovation and society, the emba X faculty combines
strengths from ETH Zurich and the University of St Gallen.

Programme Directorate:

For more information or to see the full faculty list,
visit our people pages online at:
https://embax.ch/people/the-faculty/

Other faculty highlights:

Stefano Brusoni

Karolin Frankenberger

Amanda Schantz

Daniella Laureiro

Emily Elsner

Programme Co-Director
Professor of Technology
and Innovation Management
ETH Zurich

Programme Co-Director
Professor of Strategy and
Innovation
Director of the Institute of
Management and Strategy
University of St.Gallen

Human Resource
Management,
University of St.Gallen

Technology and
Innovation Management,
ETH Zurich

Social Impact,
ETH Zurich

Heike Bruch

Georg von Krogh

Jan-Egbert Sturm

Leadership,
University of St.Gallen

Strategic Management
and Innovation,
ETH Zurich

Applied
Macroeconomics,
ETH Zurich

Judith Walls

Thomas Beschorner

Winfried Ruigrok

Sustainability
Management,
University of St.Gallen

Business Ethics,
University of St.Gallen

International
Management,
University of St.Gallen

Programme Advisor:

Claudio Feser
Senior Programme Advisor
Director Emeritus and Senior Advisor,
McKinsey & Company
Author and Advisor on Leadership,
Strategy and Organisational Change

The emba X cohort
Diverse and gender-balanced, a typical intake is a group of 25-35
intrinsically motivated and experienced executives who will gain
as much from each other as they will from the programme.

Who are you?
We’re looking for 21st century leaders.
As an emba X student you will need an interest in integrating technology and
management knowledge, as well as an open mind to developing the skills and
mindset to fulfil your goal of delivering sustainable positive impact.
You are already a competent, purpose-driven leader and networker who
has the ability and opportunity to introduce change in your organisation.
And it’s this that will support you in pursuing this programme and enable you to
truly get the most out of it.

START YOUR
JOURNEY HERE
Discover whether
we’re the right fit

You also recognise the strengths of Switzerland in the global landscape as
a market, network, innovation hub and learning environment and you identify
with the values behind “Swiss Quality”.
Most importantly, you are not just looking for a reputable degree from two
renowned institutions - you see your participation in this programme as
an impactful personal development journey, and a commitment to
responsible social impact.

Our prestigious alumni
As an emba X graduate, you will join Switzerland’s most influential alumni
network (ETH Zurich + University of St.Gallen) as a well-rounded 21st
century leader.
As such, you will be fully ready and able to challenge the established ways of
thinking, get things done, and engage others in constant learning, unlearning
and relearning.
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Are you eligible for the programme?
To apply for the emba X you will need:
a minimum of 10 years’ work experience
a minimum of 5 years’ leadership experience
a recognised undergraduate degree (or equivalent)
fluency in English

How to apply
1. Get in touch
Send us your CV, schedule a campus visit or speak
to our Talent Acquisition Team.
2. Apply online
Be ready to upload your CV, your academic
diplomas and your Impact Reflection Essay*.

YOUR
APPLICATION

3. Review and assessment

How to get started
with your application

5. Decision and offer

If you are a good fit, we will ask you to complete a
cognitive assessment and video interview.
4. Interview (in person or online)
Once successful we will invite you to an interview
with a member of the Admissions Committee.

If your application is successful, we will send out a
formal Admissions Offer with details of next steps.

*a 500-1,000 word reflection about a company, institution or organisation that you deem is having an impact
- either positive or negative - on its society or environment. This should be written using the UN’s Sustainable
Development Goals (SDG) as a reference.
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Our application deadlines
First application deadline: 31 August 2022
Final application deadline: 30 October 2022
Programme starts: 30 January 2023*
*onboarding activities, and pre-readings may be required prior to programme start

Get in touch
If you have any questions or would like to know more about any aspect
of the emba X programme, please don’t hesitate to contact our Talent
Acquisition Team on the details below:
emba X Talent Acquisition Team

ARE YOU
READY TO
JOIN US?
Course deadlines and
contact information

embaX@unisg.ch
+41 71 224 27 10

Contact information

ETH Zürich

University of St.Gallen (HSG)

D-MTEC
Weinbergstrasse 56/58
8006 Zurich
Switzerland

EMBA-HSG
Holzstrasse 15b
9010 St.Gallen
Switzerland

ethz.ch

unisg.ch

Your next step

Think Swiss:

Find us online: embax.ch

Europe’s most innovative Executive MBA

emba X is a pioneering
Executive MBA programme delivered
jointly by ETH Zurich and the University
of St.Gallen.
Think Swiss.
It’s time to change
your altitude.

Your next step
Find us online: embax.ch
Email: embaX@unisg.ch

